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Positive results occurred at the planning meeting, which was held on June 
10, 2003, at the Bakers Building in Cherokee. Approximately 30 individuals 
attended representing communities throughout the county. The main focus of 
the meeting was the promotional video for Alfalfa County, which will highlight 
tourism and inform more individuals about The Initiative for the Future of Rural 
Oklahoma. Themes, top attractions, needs, and concerns also were addressed. 
As a result, representatives from each community were identiýed to categorize 
themes for the video. Categories include historical, agriculture, nature, 
recreation, and parks. In July, Agricultural Communications Services from 

Rural Oklahoma communities and counties are beneýting from The Initiative 
for the Future of Rural Oklahoma projects.  The Oklahoma Cooperative 
Extension Service is achieving success in its efforts to partner with other 
organizations, associations, and entities to assist rural Oklahoma communities 
in addressing leadership, demographic, and economic development issues.  
This report documents success and accomplishments of the 13 funded projects  
located in 17 counties.

Several project leaders report that for the ýrst-time key community leaders 
are identifying long-range goals, opportunities, and projects that need to be 
accomplished locally. Other project leaders report that communities within 
their respective counties are now working together for the ýrst time to improve 
the well-being of residents through leadership development programs and by 
promoting and developing tourism opportunities and attracting new businesses 
to their respective communities. One Initiative team is aggressively pursuing 
the possibility of establishing a local medical clinic. Other Initiative teams are 
seeking grants and other funding opportunities to continue working on projects 
currently identiýed.

You are encouraged to contact me or visit The Initiative for the Future 
of Rural Oklahoma website at http://ifro.okstate.edu/ to learn more about  
Initiative projects,  counties, and communities.  
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Ronald WrightBlaine, Custer, Dewey counties
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The Leadership Programs were completed in May, but the committee 
continued to meet throughout the summer. During this time, they developed a 
mission statement that helped them deýne their role in the county. In addition, 
the group decided to develop a survey, which is being worked on at the present 
time, where the residents of the county can provide their input to questions 
concerning economic development, education, community development, and 
health care. The committee will distribute the questionnaire themselves and 
have worked out a tentative plan at this point. They are hoping to have this 
done by the fall; however, the questionnaire will probably come out toward the 
beginning of January 2004.

A positive factor is that they had their meeting in August without the 
Extension educators being there. They met and developed the potential 
guidelines for the survey. This is a plus for the committee and indicates the 
group is taking ownership of the project.

The Blaine-Custer-Dewey Leadership Initiative Program has been fun and 
interesting to observe.  The group developed into a ñunitò who truly enjoyed 
meeting. Watching as they shared and developed ideas for their communities 
and the area was very gratifying. They attended every meeting expecting to 
learn all they could and left excited by what they had heard. The best gauge of 
the programôs success was the groupôs desire to continue meeting, even though 
funding from The Initiative for the Future of Rural Oklahoma grant program 
may not be available. The participants felt that the beneýts they received from 
the program were so worthwhile that they are willing to secure their own 
funding in order to continue.

Oklahoma State University visited Alfalfa 
County to document how communities 
can work together to promote economic 
and social development. Stops were made 
at the Veterans Memorial in Jet, the Alfalfa 
County Courthouse, local businesses, and 
the Great Salt Plains Wildlife Refuge 
Crystal Digging Area. Future plans are 
to continue with the script for the video 

production and to obtain 
information concerning a 
low-frequency transmitter. 

SUNUP interviewed participants 
in Jet, Oklahoma, while others 
viewed The Initiative display at a 
video planning meeting.




