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 Rural Oklahoma communities are facing severe challenges as a result 
of changing demographics, advances in technology, globalization, and rapid 
consolidation in the agriculture sector.  These counties face a declining population 
base and economy. The Initiative for the Future of Rural Oklahoma is a three-year 
pilot project funded through the Oklahoma Cooperative Extension Service to assist 
a limited number of eligible communities in addressing these issues. OCES is 
committed to empowering leadership and assisting communities in developing the 
infrastructure necessary to nurture a sustainable economy and improve the overall 
quality of life in rural Oklahoma. The Initiative encourages formation of working 
partnerships among community citizens, representatives of OCES, and other 
state, federal, and local organizations to accomplish project objectives. Seventeen 
Oklahoma counties are participating in 13 funded projects. Ten projects that 
include 14 counties are funded for a one-year period, and three additional county 
projects are funded for a three-year period. The purpose of this newsletter is to 
inform stakeholders about the counties and projects selected and provide periodic 
updates on program progress and accomplishments. 

Alfalfa County

The Initiative for the Future 
of Rural Oklahoma grant secured 
through OCES was announced at 
the Annual Chamber meeting. An 
editorial by Steve Booher, editor 
of the Cherokee Messenger and 
Republican stated, ñThis is a 
deýnite economic boost for the 
county and the timing could not 
be better. It is important that we 

[the residents of Alfalfa County] hang 
our hat on tourism as an economic 
development tool. If the Great Salt 
Plains Association and others interested 
in tourism in Alfalfa County stay the 
course there is no doubt about the 
positive impact they would have on 

Combining recognition and humor in lead-
ership and economic development.
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