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Seventeen Oklahoma counties participated and completed leadership
and/or economic development projects as part of Phase | of The Initiative
for the Future of Rural Oklahoma. We are now in Phase Il of the Initiative
project to further demonstrate Oklahoma Cooperative Extension Services
ability to partner with other organizations, agencies, and entities to continue
bringing about positive change in rural Oklahoma communities. Three
counties funded for three-year projects in Phase | are in the second year of
their respective projects. These are Alfalfa, Murray, and Washita counties.
Six of the original one-year funded projects were selected on a competitive
basis for continued funding. The six projects were funded to complete
speciyc economic development objectives. The six projects include: Blaine-
Custer-Dewey, Cimarron, Greer, Jackson, Johnson, and Payne counties.

Economic conditions in some rural Oklahoma communities are
beginning to improve as a result of the Initiative projects. Some counties
are expanding tourism, others are continuing to work to sustain, expand,
and improve the business atmosphere within their respective communities.
We continue to receive very positive feedback. One project director stated,
AThere isnbt enough money to pay for the 6goodd that has been accomplished
through the Initiative grant in our county. We now have direction, a
fellowship between communities, and a tremendous sense of pride in what
we have accomplished by working together.0 You are encouraged to read this
report and learn about accomplishments of the Initiative projects during this
reporting period and also visit Initiative for the Future of Rural Oklahoma
website (http://ifro.okstate.edu). These county-based Initiative projects are
generating positive impacts in rural Oklahoma.
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Director
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